It

Manchester Community Access Media, Inc.

Public Access Cable Television for Manchester, New Hampshire
540 No. Commercial Street. Manchester, NH 03101

TV23 www.mcam.org P: 603-622-3023 F: 603-622-9323

MINUTES OF
MCAM Board of Director’s Meeting
November 13, 2007 at 7:00 a.m.

Chairman: Meeting to Order - John St. Hilaire called meeting to order at 7:05 a.m.
Board Members: Present Status: 12 members — Quorum needs 7 in attendance

Attending: Joe Lahr, John St. Hilaire, Ray Buckley, June Craig,Glen Ouellette, Gene Mackie,
Bill Garamella, Carol Williams and Joe Briggs.Arthur Gatzoulis, Jean Jeudy andWill Infantine
did not attend.

John welcomed our new Board member Joe Briggs. John made a motion to accept Joe Briggs
as a new member of the MCAM Board of Directors. The motion was seconded by Carol
Williams and motion passed.

Secretary’s Minutes: June Craig Minutes of the October 9, 2007 were forwarded by June to
Board members for review on November 9th. Ray made a motion to accept the minutes, the
motion was seconded by Carol and the Minutes were approved.

Treasurer: Terry was just back from vacation so John presented a revised 2008 Budget for
MCAM which reflects funds for new equipment and repairs to equipment.

a. At the October meeting it was mentioned that there was $10,000+ left in the budget.
was decided to put the $10,000 into a CD or money market fund for emergencies.

b. Carol Williamsmade a motion to accept the 2008 Budget Plan which was seconded
by Ray. The motion passed.

C. Terry said she will be having quarterly budget meetings.

d. Terry advised that Quickbooks has been upgraded and it is now a general acounting
program rather than a nonprofit format.

e. Terry will be preparing 2007 year end figures to give to the accountant to start the
audit.

f. Terry advised that she will be setting up an orline-banking account.

Our Guest, Ron Elliard of ECS of Evermore Consult and Business Training. He spoke
about how most public access boards rely upon the Comcast funds for their operation; some
do a little annual fundraising. He said that it should be a primary job of every member of the
Board to look for ways to find money for MCAM. MCAM could benefit by having social
events to get folks interested in giving MCAM money. Board members should be the major
advocates for MCAM

He would like us to allow him to help us with the MCAM image, raisemore money,
brainstorm. He felt he could help us achieve a balanced program schedule which would be
more receptive by the public. He thought that the Board can have some control over the
programming, despite the “free speech” guarantee.



