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MI NUTES OF
MCAM Board of Director’s Meeting
October 9, 2007 at 7:00 a.m.

1 .Ch a i r: mlaeting to Order - John St. Hilaire called meeting to order at 7:05 a.m.
Board MePmien Stasus: 12 members— Quorum needs 7 in attendance

Attending: Joe Lahr, John St. Hilaire, Ray Buckley, June Craig, Arthur Gatzoulis, Glen
Ouellette, Gene Mackie, Bill Garamella and Carol Williams; Jean Jeudy, Will Infantine and
Terry Flower did not attend. Producer R.J. Norton attended and asked to speak.

2 . Publ i ¢ : Producar BaJ. Norton spoke about the state of disrepair of the camera and
editing equipment. He spoke of the problem of the camera kits that are not checked when they
are returned by the borrower. Many producers have taken the kits to a location only to find they
have missing or broken parts. The Board of Directors assured R.J. Norton that they know this is
a problem and our options to procure new equipment and repair old are being looked at.

3 Secret ary ’Jsne(MigMintdtes of the September 11, 2007 were forwarded by June
to Board members for review on October 4™. John made a motion to accept the minutes, the
motion was seconded by Glenn and the Minutes were approved.

4 .Tr e as aregwas:on vacation so Joe Lahr presented the Balance Sheet and Profit and Loss
reports. Terry will be back for the November meeting at which time a revised budget will be
presented reflecting funds for new equipment and repairs.

a. Budget g itwewasstotedmtithe September meeting that there was no provision in the
proposed 2008 budget for procurement of new equipment and repair of old equipment. The
approval of the budget was again tabled until the November 13" meeting. The Comcast
PEG check should have arrived by then and figures for new equipment available to complete
the 2008 Budget for approval. Glenn made amotion that Joe Lahr be allowed to expend
funds available from 2007 PEG funds for the sole purpose of administrating busiess for
October and November until the Budget is approved. June seconded the Motion and the
motion passed.

b. Glenn made a motion to accept the Treasurer’s Report which was seconded by June.

The motion passed.

5. Policy and APhurdGGetaudisumnde asntotion to accept the guidelines/rules
procedure for political ads recommended by his committee which met on October 3°. The
motion was seconded by Ray. The motion passed.

6. Human Res our c eWillffantmaniastndt prasentand no committee report
was presented.



